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Agenda

Welcome/Introduction Dan Langer 5 Minutes

Job Rotation Program Overview Paul Seitz/Sara Hanson 20 Minutes

Administrative Transformation Program (ATP) Susie Maloney 20 Minutes
Update

Tax Exempt Number Change Meghann Grove 5 Minutes

New UWSA Administrative Policy 616, Jeff Karcher 20 Minutes
Driver Authorization/Student Drivers

ShopUW+ Update Liv Goff     10 Minutes

2021 Internal Control Plan Imad Mouchayleh 15 Minutes

Other
Financial

Management
Meeting
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Job Rotation Program

• Financial Management Meeting
• August 10th, 2021
• Paul Seitz, Director of Strategic Initiatives
• Sara Hanson, Job Rotation Program Manager
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Rotation Program Objectives
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Recruit new diverse talent

Establish deliberate pipelines

Generate a pool of high-quality 
resources

Develop a strong talent bench 
for placement



Rotation Experience Objectives
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Progress towards objectives:
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Recent and Upcoming Timeline

May 2021

Onboard new Program 
Manager

Plan next rotations

July 2021

Finalize placement for 
August rotations

Orientation of Cohort 2

Supervisor 
Onboard/Offboard

August 2021

C1R4 and C2R1 placements 
begin

Recruitment for Cohort 3

Jan-Feb 2022

Cohort 1 Transition to 
Permanent Role

Cohort 2 begins 2nd 
rotation

July 2022

Cohort 3 Onboarding

C2R3
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Program Value
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Thank you for your time!

Questions or Comments?

Sara Hanson (she/her/hers)
Job Rotation Program Manager
Talent Acquisition | Office of Human Resources
21 N. Park St. – Suite 5101 | Madison, WI 53715
608.890.4610
sara.hanson@wisc.edu| hr.wisc.edu
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Administrative 
Transformation 
Program

Presented by
Susie Maloney
August 10th, 2021



Agenda

• General Updates 

• Timeline

• Master Lease

• Planning Stage Deliverables

• Questions
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Workday Contract Approved

Approved to move forward on planning with our Workday partners

Follows a January 2021 notice of intent to select Workday as the 
winning vendor

10-year contract for enterprise resource planning (ERP) software that 
will replace the HRS and SFS across UW System
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System Implementation Partner RFP

System implementation (SI) partner request for proposals (RFP) released on 
June 30 – closed August 6

Written based on the Workday selection

SI partner is critical to the success of large-scale software implementations
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Single Workday Implementation Stage

Maintains focus 
on Benefits 
Realization

No need to 
maintain 

Workday, HRS, 
and SFS at 
same time

Reduces risk to 
payroll and 

financial 
reporting

Yields 
cybersecurity 

improvements 
sooner

Better data 
transparency

Delivers 
process 

improvements 
sooner

Move from two-phase implementation timeline to a single, concurrent 
implementation stage across UW System
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Tentative Timeline and Milestones

2021 2022 2023 2024 2025 2026

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

Prepare Plan Architect Configure & Prototype Test Deploy
Contingency & 
Stabilization

Schedule is subject to adjustment based on analysis and decisions finalized 
during Plan and Architect Stages

Today Go-Live
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Master Lease Progress
Obtaining approval to use the master lease is a significant dependency for 
several ATP milestones

• ATP leadership met with Department of Administration (DOA) in mid-July

• Conversation continues to progress

• Follow-up work includes:

• Updating program charter

• Providing more detail about program budget

• Analyzing accounting rule changes and impacts on master lease application

• Highlighting statewide benefits from Benefits Register
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Planning Stage 
Deliverables



Project Management

Refine project management processes

Finalize project scope, budget, and schedule

Future State Support Model design and planning
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HR, Finance, and Research Administration Workstreams

Business process transformation workshops  

Prioritize transformation activities, validating against budget estimates 

Finalize chart of accounts (COA) structure 

Form implementation team

Research Admin software planning, setup, and onboarding
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Change Management

Define change impact measurement approach

Deliver internal ATP training

Develop and refine L&D training plan for UW staff

Support L2 business process transformation workshops

Research Admin software implementation support

Stakeholder engagement tool rollout 
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Information Technology

Vision Workshop – Reporting and Analytics

Data conversion strategy 

Security strategy

Integration strategy

Data, reporting, and analytics strategy

Define user experience strategy

Define workflow and document management strategy
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Questions or Feedback?
Send your comments to atp@vc.wisc.edu



Tax Exempt Number Change

Meghann Grove
Travel & Cards

Division of Business Services

Financial
Management 

Meeting 26



Tax Exempt Number Changes

• New Number: ES: 008-1020421203-13

• No change in exemption status/rules

• New number is effective immediately, but merchants can accept 
old number until early 2022

• Purchasing Card updates:
• Account information updated 07/22/2021

• Not planning a mass-reissuance; cards will be replaced as they expire or 
are replaced due to fraud/loss

• Cardholders are required to present tax exemption documentation to 
vendors at the point of sale
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Updated Tax Exempt Documentation

• UW Tax Exempt Certificate and Letter issued June 2021 is 
available at 
https://www.Wisconsin.edu/travel/policies/Wisconsin-state-
sales-tax-exemption/

• Tax Exempt Wallet Cards are available by request from Divisional 
Business Offices
• Divisional Business Offices may request a supply of cards by contacting 

uwtravel@bussvc.wisc.edu.
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https://www.wisconsin.edu/travel/policies/Wisconsin-state-sales-tax-exemption/
mailto:uwtravel@bussvc.wisc.edu


New UWSA Administrative Policy 616
Driver Authorization/Student Drivers

Jeff Karcher
Risk Management

Division of Business Services

Financial
Management 

Meeting 29



Overview of New UWSA Administrative Policy 616

• UWSA has published their new Administrative Policy 616, University of 
Wisconsin Student Drivers Under the State’s Liability Protection

• New policy was developed by UWSA and State of WI Department of 
Administration to further ensure State Vehicle Use is business purposes 
only. 

• Emphasis on Table in Section 6 of UWSA 616

Financial
Management
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https://www.wisconsin.edu/uw-policies/uw-system-administrative-policies/university-of-wisconsin-student-drivers-under-the-states-liability-protection/
https://www.wisconsin.edu/uw-policies/uw-system-administrative-policies/university-of-wisconsin-student-drivers-under-the-states-liability-protection/


Key Aspects of UWSA Administrative Policy 616

• UWSA directed compliance steps are outlined at UW-Madison, Office of Risk 
Management website under the following Section:
• Driver Authorization page under the Important - Vehicle Use Prohibitions/Restrictions

• University of Wisconsin Student Drivers must meet the requirements of 
university business use as defined in UWSA Policy 616. 
• Note - Student Organizations are not provided liability coverage through the State of WI 

Self-Funded Liability Program unless in compliance with UWSA requirements of co-
sponsorship.  

• Student Drivers renting a vehicle from UW Fleet will be required to document 
the name of the authorizing campus official through the Fleet Reservation 
System (document in the Customer Comments field) or directly at the Fleet 
counter prior to vehicle being released.  
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https://businessservices.wisc.edu/managing-risk/driver-authorization-and-insurance/driver-authorization/#become
https://www.wisconsin.edu/uw-policies/uw-system-administrative-policies/university-of-wisconsin-student-drivers-under-the-states-liability-protection/
https://www.wisconsin.edu/risk-management/manual/studentorgs/
https://transportation.wisc.edu/fleet/fleet-reservation-info/


Questions

• Please contact below with any questions: 

Financial
Management

Meeting

Thank you

Jeff Karcher
Director of Risk Management
UW-Madison 
Office of Risk Management
21 North Park Street, Office 5394
Madison WI  53715-1218
Telephone (608) 262-8925
Email:  jhkarcher@wisc.edu
Website:  http://www.bussvc.wisc.edu/risk_mgt
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ShopUW+ Project Update

Liv Goff
P2P / Disbursements

Division of Business Services

Financial
Management 

Meeting 33



P2P Project Phase 1 Update

• The project team is currently focused on monitoring cycle time and transaction volume, and on 
ShopUW+ performance optimization

• The Governance Group meets twice weekly to advance fixes and enhancements by:
o Reviewing open tickets
o Discussing suggestions for improvements
o Advising on changes needed to job aids and training materials
o Advising on and reviewing stakeholder communication related to system changes

• Categories of fixes/enhancements include workflow modifications, configuration changes, interface 
modifications, enhanced job aids, inserted hyperlinks

• To date, 82 fixes/enhancements completed; 24 in progress; many more prioritized for future 
improvements

• Quarterly Release 21.2 - July 26-August 3 intermittent system issues experienced worldwide

• Continued clean-up of shared supplier file
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ShopUW+ Essentials – System Updates Page
Your resource for staying up-to-date on changes to ShopUW+

System Updates Page
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https://shopuwplus.wisc.edu/system-updates/


ShopUW+ Utilization Stats – All Campuses

Organization Purchase Order Count Purchase Order Dollars
UW - Systemwide 161 $                7,995,278 

UW - Superior 241 $                2,031,465 

UW - Whitewater 457 $              11,067,400 

UW - Platteville 716 $                5,351,443 

UW - River Falls 757 $                8,472,163 

UW - Stout 790 $                4,582,527 

UW - Parkside 878 $                9,662,730 

UW - Green Bay 958 $              11,236,170 

UW - Eau Claire 969 $                3,752,532 

UW - Oshkosh 1,076 $              12,468,828 

UW - Stevens Point 1,162 $                6,830,992 

UW - La Crosse 1,532 $              14,539,417 

UW - Milwaukee 2,699 $              42,057,689 

UW - Madison 43,686 $            180,140,427 

56,082 $            320,189,062 

ShopUW+ PO Transactions | 4/16/2021 – 7/27/2021
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ShopUW+ Utilization Stats – All Campuses
Req to Check - Overall Cycle Time

4/16/2021-7/27/2021

Total number of documents for this period: 56,181

0 Days (4.6%)
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Req to PO - UW Cycle Time

4/16/2021-7/27/2021

Total number of documents for this period: 56,080
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P2P Project Phase 2 Planning Update

• After a series of four Phase 2 Prioritization Workshops, a team was formed to drive, shape, and 
refine recommendations for P2P Phase 2 scope, budget estimates and timeline.

• The Phase 2 Recommendations went to Executive Sponsors for review at the end of July. The 
team was given approval to proceed to Phase 2 formal planning.

• Modules
• Contracts+
• Supplier Manager
• Sourcing

• Business process and administration
• Cyber Security Review
• JAGGAER Accessibility
• Funding Model
• eSignature Platform
• LexisNexis

• Wiser Integrations
• ShopUW+ Standardized Reporting
• IT Purchasing & Controls
• Recurring/Scheduled Invoices

• Research Materials Manager
• Spend Analytics
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Approved Phase II Plan – 15-month timeframe

39



Questions?
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Internal Control Plan-2021

Imad Mouchayleh
Financial Internal Control Advisory Services

Division of Business Services

Financial
Management 

Meeting 41



Background

• Required by DOA

• System provides guidance

• Each campus develops its own plan and submits it to UWSA

• System submits UW Internal Control Plan to DOA
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UW-Madison Internal Control Framework
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Excerpt – 1

• Demonstrate Commitment to Integrity and Ethical Values

• Vision statement

• Strategic priorities

• Codes of ethics

• Sexual harassment and sexual violence policies

• Madison Equal employment opportunity and affirmative action

Financial
Management

Meeting 44



Excerpts – 2

• Risk Assessment

• Specifies Suitable Objectives

• Identify and analyze risk

• Assess fraud risk

• Identify and analyze significant changes

Financial
Management
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Excerpt – 3

• Control Activities

• Objectives of internal control

• Levels of internal control

• Type of internal control

• Assessing internal control

Financial
Management
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Questions? / Other Topics?
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Thank you for joining!

Future Meeting Dates:

Tuesday, October 12, 2021
Tuesday, December 14, 2021

FH King Free Produce Market


